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Regulatory
@ High Risk

() Medium Risk

\. Low Risk

Strategic Fi

| < QUESTIONABLE (Alignment with Corporate Objectives, leverage, synergy) OBVIOUS >

Potential

1 square = $3 Million

| < DIFFICULT -- (scope, cost, complexity, resource availability) — EASY >

Feasibility

[Products and Business Opportunities

1. A 5. E
2.B 6.F
3.C 7.G
4.D
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.

This is the Ingram Evaluation Matrix (IEM) from Chapter 12 of my book, Neobank recreated here
because they are too small to read in the book. Note: Letters represent names of projects or
product ideas. Potential S can be defined in whatever units are appropriate to the evaluator
from thousands to billions of dollars.
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Samp e Project impact and Evaluation Scorecard

Project D seripion Overall Scors Impact Risk
\ \ 014 (KL
MEDL ME DM METILM
Calegory PropctX  |3cors Goal Score | Vieight
Scone
Finandal |Three “Year EBITDA Impact 5 20 5] 20 4 5| =htost Favoratie
Revenus Per Transaction [Average) 4] 18 B 20 4 4 =FzrEnk
Payout Timing (Time to Break even) 5 20 Bl 20 4 3| =neatral
Product Capital Reguirements 5 15 B 158 3 < =Uni3uorabie
Capital Ivestment Required 4 12 Bl 18 3 1 =Lemst Fanmbe
Subsidies or Cost Pass Throughs 5 15 5 18 3 O =nict Apoleznie
Implementation Fee Revenue 2 ] Bl 18 3
Market Size (est population) < 12 8 15 3
Distribution (Centers and States) 5 10 Bl 10 2
] T otal| 0.7 Total|1.00 29| crite ria Vielghting
Normalized [0.268 | N ormalized [0.30 4 =Business Criical
3 =impoant
Feasiiity | Time to Implement Bl 20 Bl 20 4 2 =M to Hawe
IT Requirements 2 [i] 5 18 3 1| =infommation Oy
Marketing Reguirements 5 15 Bl 18 3 0 =Hiok Apolicainke
Accounting Reguiremens 3 9 B 158 3
Treasury Requirements 3 9 5 18 3
Training Requirements < 12 8 15 3
Operaticnal mpact/ Requirements 4] 18 5l 20 4
Legsl Fesow ce Reguirements 3 k=] 8 15 3
External Resowces Reguirements 4] 13 5 15 3
Pariner Experfise /Vale Add 3 9 5l 18 3
CallCener Reguirements 3 9 8 18 3
Licens ing Reguirements 3 k=] 8 15 3
Product Development Requirements 3 9 Bl 18 3
Process or Reguirements 3 k=] 8 15 3
Fraud Prevention Requirements 3 9 5l 18 3
Product Development Regquirements 3 [1] 8 [1] [1]
Availability of Required Personnel 5 10 5 10 2
Anailability of Reguired Capital 5 20 B 20 4| Category Vel ghting
14 Total|0.72 Total|1.00 53 030 Firancial
Normalized |0.14 [ N ormalized | 0.20 020 |FeaskiRy
020 Strategt
Stategic | Sustminability ] [1] 5] 20 4 0.30 Rk
Alignment with curent chiectives 4] 18 5] 20 4
Pubic image impact 3 12 B 20 4
Market stractivensss 5 20 5 20 4
Market share rating 3 k=] 8 15 3
Closeness to core business 5 20 5 20 A
Market segment strength ) 18 8 15 3
Mumber of s ignificant competitors 1 3 8 15 3
Sirength of competitors 2 5] B 158 3
Staying power vs competitors 1 A 5] 20 A
Competitrs feedom o sbandon market 1 A 5] 20 A
Capability'Propens ity of competitors to stiadk 4] 13 B 158 3
Expeced speed of competitors response 3 5] 8 10 2
Expeced cost of competitors to res pond 5 20 5] 20 A
MNegofiating power of suppliers < 2 B 10 2|
| Megofiating power of cus Iomers 3 5] 5 10 2
Barriers o entry 5 15 Bl 18 3
Threat of substiites < 8 8 10 2
Differentistion rating 4 132 5 18 3
18 T otal| 0.64 Total|1.00 61
Normalized [0.13 | Normalized [0.20
Risix |Legal Crpinion Letter ] [1] 5] 20 4
Clearly Defined Legal Frameswork 3 12 5] 20 4
Compliance Impact 3 12 5] 20 4
Image / PublicResponse 3 9 B 158 3
Uncerainty 3 [i] Bl 10 2
Cannibalization 5 10 5] 10 2
Geographic 3 3 i i) 1
Maoroeconomic 3 3 8 5 1
Fraud Risks 4 12 Bl 18 3
i T otal| 0.56 Total|1.00 24
Normmalized [0.17 | N ormalized [0.30
10 Frojecd ilﬂ.?[l Farfect Boone| 100




