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This is the Ingram Evaluation Matrix (IEM) from Chapter 12 of my book, Neobank recreated here 
because they are too small to read in the book. Note: Letters represent names of projects or 
product ideas. Potential $ can be defined in whatever units are appropriate to the evaluator 
from thousands to billions of dollars. 

Products and Business Opportunities

1. A
2. B
3. C
4. D

5. E 
6. F
7.G

Regulatory

  High Risk

  Medium Risk

  Low Risk

Potential $

1 square = $3 Million
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  DIFFICULT --  (scope, cost, complexity, resource availability) –  EASY  
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